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I. Introduction & Overview 

The 2027–2030 Strategic Area Plan developed by Area Agency on Aging 3 serves as a 
comprehensive framework to guide the organization’s efforts in addressing the evolving 
needs of older adults, caregivers, and individuals with disabilities throughout the Planning 
and Service Area (PSA). This plan reflects the agency’s commitment to promoting 
independence, dignity, health, safety, and quality of life for the populations served across 
the region. 

The needs assessment process was conducted to identify existing strengths, emerging 
trends, service gaps, barriers to access, and priority needs impacting older adults and 
caregivers within the PSA. Consistent with the requirements of the Older Americans Act 
and guidance provided by the Ohio Department of Aging, the assessment incorporated 
both quantitative and qualitative data collection methods designed to ensure broad 
community representation and meaningful stakeholder engagement. 

The development of this assessment included review and analysis of demographic and 
socioeconomic data, consumer and stakeholder survey results, focus groups, public input 
opportunities, community partner feedback, program utilization trends, and other 
reputable local, state, and national data sources. Special emphasis was placed on 
identifying the needs of populations identified within 42 U.S. Code § 3026(a)(4)(B), 
including older adults residing in rural areas, individuals with greatest economic and 
social need, minority older adults, individuals with limited English proficiency, older adults 
with severe disabilities, individuals living with Alzheimer’s disease and related disorders, 
caregivers, and individuals at risk for institutional placement. 

Findings gathered through the needs assessment process directly informed the 
development of the agency’s strategic priorities, goals, objectives, and proposed 
strategies for the 2027–2030 planning cycle. The resulting Area Plan is intended to serve as 
a responsive, data-informed roadmap that strengthens community-based supports, 
enhances service coordination, promotes equitable access to resources, and positions 
the agency and its network to effectively respond to both current and future aging-related 
needs within the region. 

This section of the Strategic Area Plan summarizes the methodology utilized, key findings 
identified, targeted outreach efforts, Information and Referral (I&R) activities, and the 
manner in which collected data and community input were incorporated into the planning 
and decision-making process. 
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II. Needs Assessment Methodology 

Area Agency on Aging 3 conducted a comprehensive needs assessment utilizing both 
surveys and community-based focus groups to gather quantitative and qualitative data 
related to the needs, priorities, barriers, and emerging trends impacting older adults, 
caregivers, and communities throughout the Planning and Service Area (PSA). 

To ensure broad community representation and meaningful stakeholder input, two 
separate but similarly structured surveys were developed. One survey targeted community 
members residing within the PSA, while the second survey targeted individuals currently 
enrolled in or receiving services through AAA3 programs. Both surveys were designed to 
collect demographic information, identify service needs and gaps, assess barriers to 
accessing services, and evaluate priorities aligned with guidance provided by the 
Administration for Community Living (ACL) and the Ohio Department of Aging (AGE). 

Survey content incorporated key priority areas identified by ACL, including caregiving, 
connecting individuals to services and supports, whole-person health, employment, and 
protecting rights while preventing abuse, neglect, and exploitation. In addition, the surveys 
addressed the identified 2027–2030 focus areas established by AGE, including financial 
well-being, healthy food access, quality and coordinated healthcare, community supports 
and services, safe and accessible housing, reliable transportation, and caregiver supports. 

Surveys were made available in both electronic and paper formats to maximize 
accessibility and participation across the region. A regional outreach and engagement 
campaign was launched in June 2025, with survey collection continuing throughout the 
remainder of the calendar year. Distribution efforts were intentionally broad and 
multifaceted to encourage participation from diverse populations and included promotion 
through social media platforms, television outreach, the agency website, electronic 
newsletters, direct program mailings, and dissemination through agency staff, including 
care coordinators and case managers. 

Additional outreach and survey distribution efforts were conducted in partnership with 
local Councils on Aging, senior centers, libraries, independent living communities, 
contracted service providers, the agency’s Advisory Council, Board of Trustees, and other 
collaborating community organizations throughout the PSA. 

As a result of these efforts, the agency received a total of 1,019 completed survey 
responses, including 343 responses from community members and 676 responses from 
individuals currently receiving services through AAA3 programs. Full survey instruments, 
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detailed survey findings, and supplemental response data are included within the 
appendices for additional reference and review. 

To supplement survey findings and provide additional qualitative insight, nine regional 
focus groups were conducted across the PSA at identified Councils on Aging, senior 
centers, libraries, and independent living senior apartment complexes. A total of 174 older 
adults participated in the focus group process. At least one focus group session was 
conducted within each of the seven counties served by AAA3 to help ensure geographic 
representation and capture localized perspectives regarding service needs, barriers, and 
opportunities for future planning and system improvement. Full focus group questions, 
participant summaries, and compiled focus group findings are included within the 
appendices for additional reference and review. 
 
III. Regional Profile  

Area Agency on Aging 3 serves a seven-county Planning and Service Area (PSA) located in 
west central Ohio and bordering the state of Indiana. The PSA includes Allen, Auglaize, 
Hancock, Hardin, Mercer, Putnam, and Van Wert counties and reflects a diverse mix of 
metropolitan, micropolitan, rural, and noncore communities. 

The classifications referenced throughout the Regional Profile section are based on 
population and commuting patterns established by the United States Office of 
Management and Budget and commonly utilized by the U.S. Census Bureau and federal 
agencies for planning and demographic purposes. 

• Metropolitan: Counties tied to urbanized areas with populations of 50,000 or 
more residents, typically with greater access to healthcare, transportation, 
employment, and community resources.  

• Micropolitan: Counties centered around urban clusters with populations 
between 10,000 and 49,999 residents that often serve as regional hubs for 
surrounding rural communities.  

• Rural: Areas outside of major urban centers that may experience lower 
population density, greater travel distances, reduced transportation options, 
and limited access to services.  

• Noncore: The most rural classification, referring to counties that are not part of 
either a metropolitan or micropolitan area and may face increased challenges 
related to healthcare access, transportation, broadband connectivity, and 
service delivery.  
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These classifications help describe the geographic diversity of the AAA3 Planning and 
Service Area and provide context regarding service accessibility, transportation barriers, 
healthcare availability, and outreach needs throughout the region. 

The region is characterized by strong community networks, locally supported aging 
services infrastructure, and a growing older adult population with varying economic, 
healthcare, transportation, and social support needs. Demographic and socioeconomic 
trends throughout the PSA continue to shape service demand and influence strategic 
planning priorities related to aging, caregiving, healthcare access, nutrition, housing, 
transportation, and community-based supports. 

The following regional profile provides an overview of key demographic, geographic, social, 
and economic characteristics impacting older adults and caregivers within the PSA. 

The map below represents the 7-county region served by the Area Agency on Aging 3. 

 

Population & Aging Trends: 

According to U.S. Census and American Community Survey data, population distribution 
across the AAA3 region varies significantly by county, with Allen and Hancock counties 
representing the largest population centers within the PSA. At the same time, several 
counties within the region are classified as rural or noncore communities, creating unique 
challenges related to transportation access, healthcare availability, broadband 
connectivity, workforce shortages, and access to aging services. 

Like many areas throughout Ohio and the nation, the AAA3 region continues to experience 
growth in its older adult population, including increases in adults age 60 and older and 
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adults age 85 and older. These demographic shifts are expected to place increasing 
demand on long-term services and supports, caregiver resources, healthcare 
coordination, home and community-based services, transportation, and dementia-
related supports over the coming decade. 

Identification of Largest Cities Served by County in AAA3: 

 
 

Total Pop, 2020 

Ohio  11,799,448  

Allen 102,206 

Auglaize 46,422 

Hancock 74,920 

Hardin 30,696 

Mercer 42,528 

Putnam 34,451 

Van Wert 28,931 
Source: Ohio Department of Development, Office of Research 

Ohio-population.org 
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Councils on Aging: 

There are seven Councils on Aging throughout the AAA3 region. Hancock County is 
identified by 50 North. The COA’s are funded in part by local levies at the administrative 
county level. 

 

Senior Centers: 

Senior Centers throughout the AAA3 region serve as important community-based 
gathering locations that provide opportunities for socialization, nutrition services, 
wellness activities, recreation, education, volunteer engagement, and access to 
supportive services for older adults. Senior centers additionally serve as key community 
partners in outreach, service coordination, and dissemination of information regarding 
available aging programs and resources throughout the PSA. 

Senior Centers available within Allen County: 

• Senior Citizens Services 
3400 West Elm St. 
Lima, Ohio 45805 

• Delphos Senior Citizens’ Center 
301 E Suthoff Street 
Delphos, Ohio 45833 

• Bluffton Senior Citizens’ Center 
132 N Main Street 
Bluffton, Ohio 45817 
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Senior Centers available within Auglaize County: 

• New Bremen Senior Center 
700 E. Monroe St. 
New Bremen, Ohio 45869 

 
IV. Target Populations & Priority Focus Areas 

Required OAA Priority Populations 

Older Adults Residing in Rural Areas 

The AAA3 Planning and Service Area (PSA) is predominantly rural in nature, with several 
counties classified as micropolitan or noncore communities. Rural older adults 
throughout the PSA may experience increased barriers related to transportation access, 
healthcare availability, broadband connectivity, workforce shortages, social isolation, and 
access to supportive services. 

Needs Assessment findings reinforced the impact of these barriers, particularly among 
individuals residing farther from population centers and healthcare providers. These 
findings continue to guide AAA3’s focus on outreach, transportation coordination, home 
and community-based services, and strengthening access to care and supports within 
rural communities throughout the region. 

Older Adults with Greatest Economic & Social Need 

Needs Assessment findings and regional demographic data demonstrate that many older 
adults throughout the PSA experience financial strain associated with fixed incomes, 
rising housing costs, healthcare expenses, food insecurity, and utility burdens. Survey 
findings identified affordability of housing, medications, groceries, transportation, and 
healthcare services as significant concerns impacting long-term stability and 
independence. 

Older adults residing in rural communities, individuals living alone, and underserved 
populations may face increased economic and social vulnerability due to limited access 
to transportation, healthcare services, employment opportunities, and affordable housing 
resources. These factors continue to contribute to increased need for benefits enrollment 
assistance, nutrition supports, transportation services, social engagement opportunities, 
and home and community-based supports throughout the PSA. 

Older Adults with Severe Disabilities 
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A significant number of older adults throughout the AAA3 region are living with physical, 
cognitive, sensory, developmental, and chronic health-related disabilities that may impact 
their ability to safely and independently remain in the community. 

American Community Survey estimates indicate that thousands of adults throughout the 
PSA report living with one or more disabilities, with the highest concentrations located in 
Allen and Hancock counties due to overall population size. Older adults with disabilities 
may experience increased barriers related to transportation, housing accessibility, 
healthcare access, digital connectivity, caregiving support, and activities of daily living. 

Needs Assessment findings highlighted continued demand for home and community-
based services, home modifications, transportation assistance, caregiver supports, 
benefits enrollment assistance, and coordinated care planning designed to promote 
independence and reduce risk of institutional placement. 

 

Source: Center for Research on Disability  
https://www.researchondisability.org/annual-disability-statistics-collection/build-your-own-statistics/build-

your-own-statistics-county-level-statistics 
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Older Adults with Limited English Proficiency 

Older adults with limited English proficiency (LEP) represent a relatively small but 
important population within the AAA3 region. Based on American Community Survey 
estimates and demographic modeling, approximately 700 adults age 65 and older across 
Allen, Auglaize, Hancock, Hardin, Mercer, Putnam, and Van Wert counties may experience 
limited English proficiency. 
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Although this population represents a smaller percentage of the overall regional 
population, individuals with limited English proficiency may face barriers in accessing 
healthcare, transportation, nutrition programs, benefits enrollment assistance, caregiving 
supports, and other aging services. These challenges may be amplified within rural 
communities where interpreter services and culturally responsive supports may be more 
limited. 

Needs assessment findings reinforced the importance of maintaining accessible outreach 
materials, strengthening community partnerships, and ensuring older adults with limited 
English proficiency are aware of and able to access available programs and services. 

 

Source: American Community Survey S0102 ACS 5-Year Estimates Subject Tables 

Older Adults Living with Alzheimer’s Disease & Related Dementias 

Alzheimer’s disease and related dementias continue to present significant and growing 
challenges for older adults, caregivers, healthcare systems, and community-based 
service providers throughout Ohio and the AAA3 region. 

According to estimates from the Alzheimer’s Association, approximately 236,200 Ohio 
adults age 65 and older are currently living with Alzheimer’s disease. As the population 
ages, the prevalence of dementia-related conditions is expected to continue increasing, 
resulting in greater need for caregiver supports, respite services, home and community-
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based services, dementia-capable programming, healthcare coordination, and long-term 
care resources. 

Needs assessment findings throughout the AAA3 region identified caregiver support, 
respite, dementia education, social isolation, and access to coordinated in-home 
supports as ongoing and emerging areas of concern that will require continued planning 
and resource development throughout the 2027–2030 planning cycle. 

 

Source: Alzheimer’s Association 
https://stacker.com/stories/ohio/seniors-these-ohio-counties-have-highest-alzheimers-rates 

 

Caregivers 

Caregivers represent a growing and increasingly important population throughout the 
AAA3 region. Needs Assessment findings identified many individuals currently providing 
unpaid care and support to spouses, parents, adult children, relatives, neighbors, or 
friends with chronic health conditions, disabilities, or dementia-related illnesses. 

Within the Consumer Needs Assessment Survey, approximately 51% of respondents 
reported currently providing care or assistance on a regular basis to a family member, 
friend, or neighbor due to age, disability, or chronic illness. Similarly, approximately 65% of 
respondents to the Community Needs Assessment Survey identified as currently 
providing some form of caregiving support. 

Caregivers frequently reported challenges associated with emotional stress, burnout, 
financial strain, respite availability, transportation coordination, and navigating healthcare 
and long-term care systems. Findings reinforced the need for flexible caregiver supports, 
respite services, dementia education, peer support, and caregiver resource navigation 
throughout the PSA. 

Older Adults at Risk for Institutional Placement 
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Several factors identified through the Needs Assessment process may increase risk for 
institutional placement among older adults throughout the PSA. These factors include 
chronic health conditions, dementia-related illnesses, caregiver burnout, transportation 
barriers, housing accessibility concerns, social isolation, limited informal supports, and 
financial instability. 

AAA3 continues identifying individuals at risk for institutional placement through waiver 
programs, care coordination services, Adult Protective Services, hospital and nursing 
facility partnerships, transitions of care initiatives, and community referrals. Strategic 
planning efforts continue emphasizing home and community-based services designed to 
support independence and reduce unnecessary institutionalization. 

Holocaust Survivors 

While the identified population of Holocaust survivors within the PSA remains limited, 
AAA3 recognizes the importance of ensuring individuals are connected to appropriate 
services and supports. The agency will continue collaborating with community 
organizations, healthcare providers, and local partners to identify and support individuals 
who may require specialized outreach, assistance, or referral services. 

 

Additional Priority & Emerging Population Trends 

Older Adult Veterans 

The AAA3 region is home to a significant veteran population, many of whom are older 
adults with unique healthcare, behavioral health, mobility, and social support needs. 
Based on American Community Survey estimates, Allen and Hancock counties report the 
largest concentrations of veterans age 60 and older within the PSA. 

Needs Assessment survey findings additionally demonstrated notable veteran 
representation throughout the region. Within the Consumer Needs Assessment Survey, 
approximately 6% of respondents identified themselves as veterans. Similarly, 
approximately 9% of respondents to the Community Needs Assessment Survey identified 
as veterans, reinforcing the importance of continued coordination and outreach to veteran 
populations throughout the PSA. 

As veterans age, many experience increased need for supportive services, transportation, 
chronic disease management, behavioral health supports, caregiver assistance, and 
access to coordinated long-term services and supports. Understanding the geographic 
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distribution of veterans across the PSA remains important in planning and coordinating 
aging and veteran-related services throughout the region. 

 Allen Auglaize Hancock Hardin Mercer Putnam Van Wert 

60+ 

Veterans 
3,401 1,450 2,805 NA 1,249 853 925 

Source: American Community Survey S0102 ACS 5-year Estimates Subject 
Data unavailable for Hardin County 

Minority Older Adult Populations 

While the PSA population remains predominantly White/Caucasian, minority older adult 
populations continue to grow throughout portions of the region, particularly within larger 
population centers. Needs Assessment survey findings demonstrated increasing diversity 
among respondents throughout the PSA. Within the Community Needs Assessment 
Survey, approximately 9% of respondents identified as a racial or ethnic minority 
population, including individuals identifying as Black/African American (3%), Hispanic or 
Latino (1%), Native American or Pacific Islander (1%), or Other (3%). Similarly, 
approximately 22% of respondents to the Community Needs Assessment Survey 
identified as belonging to a minority racial or ethnic population – Black/African American 
(16%), Hispanic or Latino (2%), Native American or Pacific Islander (1%), or Other (3%). 

These findings reinforce the importance of ensuring equitable outreach, culturally 
responsive services, and accessible supports for underserved populations throughout the 
region. Minority older adults may experience increased barriers related to healthcare 
access, transportation, economic stability, social support systems, and awareness of 
available aging services and community resources. 

AAA3 will continue focusing outreach and service coordination efforts on reducing 
barriers to access, strengthening community partnerships, and improving awareness of 
available programs and supports among minority and underserved older adult 
populations throughout the PSA. 

Older Adults Living Alone 

Older adults living alone represent an important population within the AAA3 region due to 
increased risk for social isolation, food insecurity, healthcare access barriers, falls, and 
unmet support needs. Individuals living alone may also experience greater difficulty 
managing chronic health conditions, transportation needs, home maintenance, and 
activities of daily living without informal support systems. 
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Needs Assessment findings demonstrated a significant percentage of respondents 
throughout the PSA currently live alone. Within the Consumer Needs Assessment Survey, 
approximately 53% of respondents reported living alone, while approximately 49% of 
respondents to the Community Needs Assessment Survey also identified as living alone. 
These findings highlight the substantial number of older adults throughout the region who 
may be at increased risk for isolation, limited support networks, unmet daily living needs, 
and challenges safely aging in place. 

Survey respondents and focus group participants frequently identified concerns related to 
social isolation, transportation access, maintaining independence within the home, and 
access to community-based supports. Participants additionally expressed strong interest 
in increased opportunities for socialization, congregate programming, wellness activities, 
transportation services, home-delivered meals, and in-home supports designed to help 
older adults safely and independently remain within their homes and communities. 

These findings reinforced the importance of expanding outreach, social engagement 
opportunities, nutrition services, transportation coordination, wellness programming, and 
home and community-based supports throughout the region. 

Transportation Barriers 

Transportation barriers remain one of the most frequently identified service concerns 
throughout the PSA, particularly within rural communities and among individuals with 
disabilities or chronic health conditions. Needs Assessment findings identified challenges 
related to limited provider availability, scheduling restrictions, non-medical transportation 
access, travel distances, and affordability. 

Survey findings further reinforced the significance of transportation-related concerns 
throughout the region. Within the Community Needs Assessment Survey, approximately 
41% of respondents reported that transportation options within their community were 
either limited, difficult to access, or not adequate to meet the needs of older adults. 
Similarly, approximately 30% of respondents to the Consumer Needs Assessment Survey 
reported concerns related to limited or inadequate transportation options available within 
their communities. 

Transportation limitations may contribute to missed medical appointments, reduced 
social engagement, food insecurity, and increased risk for isolation and 
institutionalization. These findings continue to guide regional priorities related to mobility 
management, transportation coordination, volunteer transportation models, and access 
to community-based supports throughout the PSA. 
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Social Isolation Indicators 

Social isolation and loneliness were identified as significant concerns throughout the 
Needs Assessment process. Older adults experiencing transportation barriers, chronic 
health conditions, caregiver responsibilities, limited family support, or residence within 
rural communities may face increased risk for isolation and reduced community 
engagement. 

Participants expressed strong interest in socialization opportunities, wellness activities, 
volunteerism, technology assistance, lifelong learning, and congregate programming. 
These findings reinforced the importance of expanding community-based engagement 
opportunities and strengthening outreach efforts designed to improve social connection 
and overall well-being among older adults throughout the PSA. 

LGBTQ+ Older Adults 

Although comprehensive county-level data related to sexual orientation and gender 
identity remain limited, national estimates suggest that approximately 1.5–2.5% of adults 
age 65 and older identify as LGBTQ+. Applying these estimates to the AAA3 region 
suggests that approximately 1,300–1,400 LGBTQ+ older adults may reside within the PSA. 

LGBTQ+ older adults may face unique challenges related to social isolation, 
discrimination, reduced family caregiving support, healthcare access, and concerns 
regarding inclusivity within healthcare and long-term care environments. Recognizing the 
experiences and needs of this population remains important in supporting equitable, 
person-centered, and inclusive aging services throughout the region. 
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Source: UCLA School of Law: Williams Institute 
https://williamsinstitute.law.ucla.edu/wp-content/uploads/OHIO-one-

sheet.pdf?file_page=1&hlsentence=White%2071%%20LGBT%20SNAPSHOT%20OHIO%20RACE/ETHNICIT
Y%20AGE%20DISTRIBUTION%20EDUCATION%20GENDER%20Male%20Female%20Raising%20Not%20Rai

sing%2058%%2030%%2042%%2070%%20RAISING%20CHILDREN&hlword=ohio 
  
V. Findings: Identified Service Needs & Gaps 

AAA3’s Needs Assessment process incorporated consumer surveys, community 
stakeholder surveys, and regional focus groups conducted throughout the seven-county 
planning and service area. Findings from these engagement activities revealed several 
consistent themes related to the needs, concerns, and priorities of older adults, 
caregivers, and community stakeholders across the region. Collectively, the data 
highlighted increasing concerns related to affordability, transportation access, caregiver 
burden, housing stability, chronic health conditions, social isolation, and difficulty 
navigating available services and supports. 

The findings outlined below directly informed the development of the agency’s 2027–2030 
Strategic Area Plan goals, objectives, and priority strategies. 

Financial Stability, Housing, & Basic Needs 

Financial strain emerged as one of the most significant themes throughout the Needs 
Assessment process. Participants consistently described challenges associated with 
rising costs for housing, utilities, groceries, transportation, medications, insurance 
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premiums, and healthcare services. Focus group participants specifically identified 
affordable housing, inflation, and financial stability as major concerns impacting older 
adults’ ability to remain independent within the community. 

Survey findings reinforced these concerns. Within the Consumer Needs Assessment 
Survey, approximately 46% of respondents reported that housing costs created at least 
some level of financial strain, including 5% who indicated their housing costs exceeded 
what they could afford. Similarly, approximately 28% of respondents to the Community 
Needs Assessment Survey reported housing-related financial strain or inability to afford 
housing costs without sacrificing other basic needs. 

Respondents additionally identified prescription costs, insurance limitations, and lack of 
dental and vision coverage as barriers to receiving needed care. Food affordability and 
nutrition access also emerged as ongoing concerns throughout both surveys and focus 
groups. Participants discussed increasing grocery costs, limited access to healthy foods 
in some communities, and the importance of reliable nutrition supports for older adults 
experiencing mobility or financial limitations. Respondents expressed strong interest in 
home-delivered meals, congregate dining opportunities, and programs that support both 
nutrition and social connection. 

Housing-related concerns were also frequently identified throughout the assessment 
process. While many respondents indicated their housing generally met their needs, 
others identified concerns related to affordability, accessibility, safety, and home 
maintenance. Participants specifically identified the need for ramps, railings, bathroom 
modifications, lighting improvements, structural repairs, and accessibility modifications 
that support aging in place. 

Collectively, these findings highlighted the continued need for: 

• Benefits enrollment and financial wellness supports  

• Affordable and accessible housing options  

• Home repair and modification assistance  

• Nutrition and food access programs  

• Services that support aging in place and long-term independence 

Transportation, Healthcare Access, & Wellness 

Transportation access remained a significant concern, particularly within rural 
communities and among individuals with disabilities or chronic health conditions. While 
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many respondents reported transportation options were available, others described 
services as limited, difficult to coordinate, or unavailable when needed.  

Participants identified barriers including advance scheduling requirements, limited 
provider availability, lack of non-medical transportation, and difficulty accessing 
transportation for errands, grocery shopping, and social activities. Focus group 
participants emphasized the importance of transportation in maintaining healthcare 
access, independence, and social connection.  

The assessment findings also reflected the significant impact of chronic health conditions 
on older adults throughout the region. Respondents frequently identified arthritis, 
hypertension, heart disease, diabetes, COPD, dementia-related conditions, hearing loss, 
and physical disabilities. Participants additionally identified concerns related to falls, 
healthcare affordability, access to specialists, dental and vision services, and 
management of chronic conditions.  

Survey respondents demonstrated strong interest in exercise programs, wellness 
activities, falls prevention, health screenings, home modifications, and chronic disease 
management supports.  

These findings demonstrated continued need for: 

• Expanded transportation coordination and mobility supports  
• Flexible transportation models, including non-medical transportation  
• Preventative health and wellness programming  
• Chronic disease management and falls prevention initiatives  
• Coordinated healthcare navigation and support services  

Social Connection, Mental Well-Being, & Community Engagement 

Social isolation and loneliness emerged as important concerns across multiple 
engagement methods. Participants expressed interest in additional opportunities for 
socialization, lifelong learning, volunteerism, exercise, arts and crafts, group outings, and 
community engagement activities. 

Survey findings additionally highlighted the importance of mental well-being and social 
connection among older adults throughout the PSA. Within the Community Needs 
Assessment Survey, only 26% of respondents rated their overall mental health as 
“Excellent,” while 16% rated their mental health as either “Fair” or “Poor.” Similarly, among 
respondents currently receiving AAA3 services through the Consumer Needs Assessment 
Survey, only 23% rated their mental health as “Excellent,” while approximately 23% rated 
their mental health as “Fair” or “Poor.” These findings reinforce the importance of 
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continued focus on social connection, wellness programming, behavioral health 
awareness, and community engagement opportunities throughout the region. 

Focus group participants emphasized the importance of accessible and affordable social 
programming, particularly in rural communities where opportunities may be more limited. 
Respondents additionally identified transportation limitations, health conditions, and 
financial barriers as factors impacting their ability to participate in community activities. 
Participants further identified interest in technology assistance and digital literacy 
supports to help maintain communication, access information, and reduce social 
isolation. 

Collectively, these findings highlighted the need for: 

• Expanded community-based social and recreational opportunities  
• Programs that promote mental well-being and social connection  
• Technology assistance and digital literacy supports  
• Volunteer and intergenerational engagement opportunities  
• Outreach to isolated and vulnerable older adults 

Caregiver Supports & Dementia-Related Needs 

Caregiver burden was consistently identified throughout the Needs Assessment process. 
Many respondents reported providing care to spouses, parents, adult children, neighbors, 
or friends with chronic health conditions, disabilities, or dementia-related illnesses.  

Caregivers identified respite care, in-home support, transportation assistance, dementia 
education, financial assistance, and help navigating available services as major areas of 
need. Focus group discussions reinforced the growing demand for flexible and accessible 
caregiver supports throughout the region.  

Participants additionally expressed concerns related to Alzheimer’s disease, dementia, 
memory loss, caregiver stress, and the increasing difficulty associated with supporting 
loved ones with complex medical and cognitive conditions. 

Findings demonstrated continued need for: 

• Respite and caregiver relief services  
• Dementia education and caregiver training  
• In-home support and caregiver assistance programs  
• Caregiver peer support and counseling resources  
• Improved navigation and coordination of caregiver services  
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Service Awareness, Outreach, & Navigation 

Participants across all engagement methods identified ongoing confusion regarding 
available programs, eligibility requirements, and where to seek assistance. Respondents 
expressed a desire for clearer communication, centralized information resources, printed 
materials, and in-person assistance navigating available services and benefits.  

The findings reinforced the importance of strengthening outreach efforts, enhancing 
service coordination, and maintaining the Aging and Disability Resource Center (ADRC) 
“No Wrong Door” approach to improve access to information and supports. 

These findings highlighted the need for: 

• Increased outreach and public awareness efforts  
• Simplified access to information and services  
• Expanded benefits enrollment and navigation assistance  
• Improved coordination among aging, healthcare, and community providers  
• Continued development of person-centered, community-based resource systems  

Overall Findings & Strategic Planning Implications 

Overall, the Needs Assessment findings demonstrated that older adults and caregivers 
within the AAA3 region desire to remain healthy, safe, connected, and independent within 
their homes and communities for as long as possible. However, growing financial 
pressures, healthcare challenges, transportation barriers, housing limitations, caregiver 
strain, and social isolation continue to impact quality of life and long-term independence 
for many residents. 

These findings directly informed the development of AAA3’s 2027–2030 Strategic Area 
Plan priorities, goals, objectives, and strategies by identifying the most significant service 
gaps, emerging trends, and areas of unmet need across the region. The resulting plan 
prioritizes coordinated, community-based, person-centered approaches that strengthen 
independence, improve access to essential services, support caregivers, and enhance 
overall quality of life for older adults throughout the planning and service area. 

VI. Analysis of Future Population Trends & System Readiness 

Demographic projections indicate that the Area Agency on Aging 3 Planning and Service 
Area (PSA) will continue to experience significant aging-related population shifts over the 
coming decades. The AAA3 region, consisting of Allen, Auglaize, Hancock, Hardin, Mercer, 
Putnam, and Van Wert counties, reflects broader statewide trends associated with 
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population aging, increasing longevity, and growing demand for long-term services and 
supports. 

Data from the Scripps Gerontology Center at Miami University and the Ohio Department of 
Development indicate that Ohio’s population age 60 and older will continue to grow 
substantially through 2050, while many counties throughout the state — particularly rural 
and noncore counties — are projected to experience overall population decline or 
stagnant growth. By 2030, more than one in four Ohioans is projected to be age 60 or 
older.  

 

 

Several counties within the AAA3 region already reflect disproportionately older 
population trends compared to statewide averages. Scripps population profiles and 
county-level projections demonstrate continued growth in the proportion of adults age 65 
and older throughout northwest and west central Ohio, particularly within rural 
communities where aging populations, shrinking household sizes, and caregiver 
shortages are expected to intensify over time.  

https://miamioh.edu/cas/centers-institutes/scripps-gerontology-center/research/ohio-population-research.html?utm_source=chatgpt.com
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In addition to overall aging trends, the region is expected to experience continued growth 
in the number of adults age 85 and older — a population group more likely to require 
assistance with activities of daily living, chronic disease management, dementia-related 
supports, transportation, caregiving assistance, and long-term services and supports. 
Scripps research further indicates that increasing rates of disability and chronic health 
conditions among older adults will place additional strain on healthcare systems, 
caregivers, housing resources, and community-based aging services throughout Ohio over 
the coming decades.  

These projected demographic shifts are particularly significant for the AAA3 region given 
the findings identified through the agency’s Needs Assessment process, including: 

• Increasing caregiver burden  
• Transportation and mobility barriers  
• Growing demand for home and community-based services  
• Concerns related to housing affordability and accessibility  
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• Rising rates of chronic disease and fall risk  
• Social isolation and limited access to services in rural communities  
• Difficulty navigating healthcare, benefits, and long-term care systems  

Rural communities throughout the PSA may experience disproportionate impacts due to 
limited provider networks, healthcare workforce shortages, transportation challenges, 
reduced broadband access, and fewer available supportive services. These factors may 
increase risk for institutionalization, caregiver burnout, unmet health needs, and social 
isolation among older adults residing in underserved areas. 

The aging of the region’s population is expected to increase demand for: 

• Home and community-based services  
• Dementia-capable systems and caregiver supports  
• Transportation and mobility assistance  
• Home modification and accessibility programs  
• Chronic disease management and falls prevention services  
• Nutrition and wellness programming  
• Benefits enrollment and care navigation assistance  
• Social engagement and behavioral health supports  

At the same time, projected workforce limitations and declining availability of both formal 
and informal caregivers may create additional strain on aging and healthcare systems 
throughout the region. These trends reinforce the importance of strategic planning, 
regional collaboration, volunteer engagement, and innovative service delivery models 
designed to support aging in place and reduce unnecessary institutionalization. 

Needs Assessment findings further demonstrated that older adults throughout the AAA3 
region overwhelmingly desire to remain healthy, independent, and connected within their 
homes and communities for as long as possible. As a result, the 2027–2030 Strategic Area 
Plan prioritizes strengthening person-centered, community-based supports that promote 
independence, improve service coordination, expand caregiver capacity, and enhance 
access to essential services across the region. 

To address anticipated future demands, AAA3 will continue focusing on system readiness 
efforts that include strengthening community partnerships, enhancing outreach and 
navigation services, leveraging technology and innovative service models, expanding 
caregiver and volunteer supports, promoting age-friendly and dementia-capable 
communities, and improving access to services within rural and underserved areas. These 
efforts are intended to better position the regional aging network to respond to changing 
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demographics and the increasing complexity of older adult needs throughout the coming 
decade.  

VII. Information & Referral (I&R) Survey Results 

As part of the 2027–2030 Strategic Area Plan development process, Area Agency on Aging 
3 conducted an Information and Referral (I&R) provider survey to assess the availability, 
accessibility, and scope of I&R and navigation services throughout the Planning and 
Service Area (PSA). 

Survey findings demonstrated that participating organizations provide a wide variety of 
information, referral, navigation, and supportive services throughout the region, including 
benefits assistance, transportation, housing assistance, caregiver support, food 
assistance, mental health services, home modifications, financial assistance, respite 
care, and Adult Protective Services supports. Most respondents identified their services 
as elderly-specific in scope.  

Survey respondents additionally reported that services are generally accessible through 
local and toll-free phone numbers, websites, electronic communication, and in-person 
assistance. It is important to note that survey participation represented only a limited 
sample of organizations within the PSA and does not fully represent the total availability of 
I&R-related services throughout the region. 

AAA3 primarily functions as the region’s Aging and Disability Resource Center (ADRC) and 
centralized “No Wrong Door” access point, connecting individuals with appropriate local 
providers, community resources, benefits programs, and supportive services rather than 
maintaining a standalone I&R provider database or utilizing Title III funding to establish 
separate I&R provider entities. The agency has additionally received funding through the 
National Council on Aging to serve as the region’s Benefits Enrollment Center (BEC), 
further strengthening the agency’s ADRC infrastructure and navigation services 
throughout the PSA. 

While the survey did not identify unmet needs requiring establishment of additional 
standalone I&R providers within the PSA, findings from the broader Needs Assessment 
process reinforced ongoing needs related to service awareness, outreach, navigation of 
complex healthcare and benefits systems, rural access barriers, and coordination among 
providers. 

AAA3 will continue addressing these needs through coordination with local providers and 
continued operation of the regional ADRC utilizing a “No Wrong Door” approach. Planned 
activities include strengthening provider partnerships, enhancing outreach and public 



Area Agency on Aging 3: 2027-2030 Strategic Area Plan Needs Assessment 

 
30 

awareness efforts, expanding benefits enrollment and navigation assistance, and 
continuing advocacy efforts supporting ADRC and aging network front door infrastructure. 

AAA3 will continue serving as the region’s centralized ADRC and primary navigation hub 
while collaborating with local providers and community organizations to strengthen and 
maintain access to information and referral services throughout the PSA. 

At this time, AAA3 does not utilize Older Americans Act Title III funding for the 
establishment of standalone I&R provider entities. Available Title III funding is primarily 
utilized to support the provision of direct services to older adults throughout the PSA. 

VIII. Targeted Outreach Plan 

Area Agency on Aging 3 will continue utilizing a comprehensive and community-based 
outreach strategy designed to identify and inform eligible individuals and caregivers of 
available programs, services, and supports throughout the seven-county Planning and 
Service Area (PSA). Outreach activities are guided by findings from the agency’s Needs 
Assessment process and place special emphasis on older adults residing in rural areas, 
individuals with greatest economic and social need, individuals with disabilities, 
caregivers, and other priority populations identified under the Older Americans Act. 

AAA3 primarily operates as the region’s Aging and Disability Resource Center (ADRC) and 
centralized access point providing information, referral, benefits enrollment assistance, 
options counseling, and linkage to supportive services through phone, in-person, 
electronic, and community-based outreach methods. The agency additionally serves as 
the region’s Benefits Enrollment Center (BEC) through funding received from the National 
Council on Aging, strengthening the agency’s ability to assist older adults with benefits 
access and navigation of complex healthcare and public benefit systems. 

Outreach efforts will continue through: 

• Community presentations, health fairs, resource fairs, and outreach events  
• Partnerships with Councils on Aging, senior centers, healthcare providers, libraries, 

housing complexes, and community organizations  
• Social media, electronic newsletters, television, radio, newspapers, and printed 

outreach materials  
• Collaboration with hospitals, nursing facilities, behavioral health providers, and 

local social service agencies  
• Participation in community coalitions and partnership meetings throughout the 

PSA  
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• Direct outreach conducted by ADRC staff, care coordinators, case managers, and 
program staff  

AAA3 will utilize the following strategies to identify eligible individuals and inform targeted 
populations and caregivers of available services and supports: 

Older adults residing in rural areas: 
Outreach will continue through partnerships with rural senior centers, Councils on 
Aging, libraries, healthcare providers, food distribution sites, housing complexes, 
and community organizations. Outreach efforts will include in-person events, 
printed materials, local media, social media, and ADRC navigation assistance 
designed to address transportation, healthcare access, and social isolation 
barriers common within rural communities.  

Older adults with greatest economic and social need: 
AAA3 will continue targeting outreach efforts toward low-income older adults, 
individuals residing in subsidized housing, individuals experiencing food insecurity, 
and underserved populations through benefits enrollment assistance, nutrition 
programs, outreach events, and collaboration with housing, behavioral health, and 
social service providers.  

Older adults with severe disabilities: 
Individuals with severe disabilities will continue to be identified through waiver 
programs, HOME Choice, care coordination services, healthcare partnerships, and 
referrals from community providers. Outreach efforts will focus on increasing 
awareness of home and community-based services designed to support 
independence and reduce institutionalization risk.  

Older adults with limited English proficiency: 
AAA3 will continue providing access to interpreter and translation services and will 
make outreach materials available in alternative languages and formats as feasible 
and appropriate.  

Older adults with Alzheimer’s disease and related dementias and their 
caregivers: 
Outreach and education efforts will continue through partnerships with the 
Alzheimer’s Association, memory care providers, dementia coalitions, healthcare 
providers, and caregiver support programs. Efforts will focus on dementia 
education, respite awareness, caregiver supports, and dementia-capable 
community resources. 
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AAA3 will additionally continue leveraging Trualta, an online caregiver education 
and support platform designed to provide caregivers with on-demand training, 
coaching, support groups, educational resources, and skill-building tools related to 
caregiving, dementia care, behavioral health, safety, and activities of daily living. 
The platform provides caregivers with flexible and accessible support opportunities 
intended to reduce caregiver stress, increase confidence and preparedness, and 
improve overall caregiver and care recipient outcomes. 

Utilization and outcome data associated with Trualta have demonstrated strong 
engagement and quantifiable health-related outcomes among caregivers served 
within the region, including increased caregiver knowledge, reduced stress and 
burnout, and improved ability to safely support individuals living with Alzheimer’s 
disease and related dementias within the community. AAA3 will continue utilizing 
Trualta as a key component of its caregiver support and dementia-capable 
outreach strategy throughout the 2027–2030 planning cycle. 

Older adults at risk for institutional placement, including Holocaust survivors: 
Individuals at risk for institutional placement will continue to be identified through 
care coordination activities, waiver programs, hospital and nursing facility 
partnerships, Adult Protective Services referrals, and transitions of care initiatives. 
While the identified Holocaust survivor population within the PSA remains limited, 
AAA3 will continue collaborating with community partners to ensure individuals are 
connected to available services and supports as needed.  

Informing individuals and caregivers of available assistance: 
AAA3 will continue informing individuals and caregivers of available services 
through ADRC navigation, benefits enrollment assistance, outreach events, social 
media, traditional media outlets, community presentations, provider partnerships, 
printed materials, and direct person-centered assistance provided by agency staff.  

Through these ongoing outreach and engagement efforts, AAA3 will continue working to 
improve awareness of available services, strengthen access to community-based 
supports, and ensure priority populations throughout the PSA are informed of and 
connected to available resources and assistance. 
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IX. Appendices 

F. Consumer Needs Assessment Survey Results  
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Consumer Needs Assessment Survey Results 
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Community Needs Assessment Survey Results 
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Summary of Focus Group Sessions 

Nine regional focus groups were conducted across the PSA at identified Councils on Aging, 
senior centers, libraries, and independent living senior apartment complexes. A total of 174 
older adults participated in the focus group process. At least one focus group session was 
conducted within each of the seven counties served by AAA3 to help ensure geographic 
representation and capture localized perspectives regarding service needs, barriers, and 
opportunities for future planning and system improvement.  

 

Nutrition & Health  

1.What is one thing that would help you (or the person you care for) eat better or manage 
health conditions, especially if living alone or on a tight budget?  

Participants consistently identified affordability as the primary barrier to maintaining 
healthy eating habits and effectively managing health conditions, particularly for those 
living alone or on fixed incomes. Rising costs of groceries, medications, and utilities further 
exacerbate these challenges. Many individuals expressed difficulty accessing fresh, 
nutritious foods, noting limited availability through food banks and a lack of affordable 
options.  

To address these concerns, participants emphasized the need for increased access to 
fresh produce through food banks, as well as expanded home-delivered meal services and 
congregate meal programs that also provide opportunities for social engagement. There 
was strong interest in nutrition education, including simple, cost-effective recipes and 
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practical health education classes. Access to dietitians and specialized dietary options, 
such as gluten-free meals, was also highlighted as important.  

Additionally, participants underscored the importance of making health and wellness 
resources more accessible and less intimidating, suggesting options such as virtual 
classes or community-based programs. Creative, community-driven solutions—such as 
shared meal preparation, meal trains, and donation tables—were viewed as valuable 
strategies to support both nutrition and overall well-being. Enhanced access to personal 
care services was also identified as a key factor in promoting independence and better 
health outcomes.  

Social Connection  

2. What opportunities for socialization would you like to see expanded in your community?  

Participants emphasized that social connection is essential to both physical health and 
emotional well-being. While many expressed satisfactions with existing programs offered 
through the Council on Aging and local senior centers, there was strong interest in 
expanding the variety and accessibility of social opportunities. Current offerings—such as 
crafts, games, fitness activities, and group events—were highly valued and described as 
instrumental in fostering a sense of community, purpose, and belonging.  

Participants indicated a desire for more diverse, engaging, and modern activities beyond 
traditional options, including expanded exercise classes (e.g., chair yoga, line dancing), arts 
and crafts, educational sessions on aging, and group outings such as day trips. There was 
also interest in inclusive programming, such as singles groups and activities that 
encouraged participation without requiring a partner. Intergenerational programs were 
viewed positively, though some participants expressed preferences for structured 
interactions, particularly with younger children.  

Key barriers to participation included transportation challenges, limited awareness of 
available opportunities, cost of certain programs, and concerns about social isolation. Free 
or low-cost programming was especially important, as some participants noted they could 
no longer afford external activities. Caregivers highlighted the need for additional support 
services, including respite care and training.  

Overall, participants conveyed that social programming, particularly through trusted 
organizations like the Council on Aging—plays a critical role in reducing isolation, 
supporting mental health, and enhancing quality of life. Expanding accessible, affordable, 
and inclusive opportunities for social engagement was identified as a high priority.  

Intergenerational Activities  
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3. What would encourage activities that bring younger and older generations together to 
reduce loneliness and foster relationships?  

Intergenerational activities can play a significant role in reducing loneliness and fostering 
meaningful relationships between younger and older populations. Participants identified a 
wide range of engaging and inclusive opportunities that could strengthen these 
connections.  

Suggested activities included social and recreational events such as board game nights, 
card games, music or karaoke evenings, dances, and movie nights paired with discussion 
groups. Creative and collaborative programs—such as all-ages choirs, craft sessions, and 
“carry-in” community meals—were also highlighted as effective ways to bring generations 
together in a relaxed and enjoyable environment. Additionally, partnerships between 
schools and older adult groups, such as combining school bands with senior musicians or 
organizing visits to nursing homes, were viewed as valuable opportunities for shared 
experiences and mutual learning.  

Participants emphasized the importance of hands-on and service-oriented initiatives. 
Examples included creating care packages or shoebox gifts for children globally, 
participating in pen pal programs with students learning to write, and engaging in volunteer 
opportunities where youth  

assist with activities such as meal service. These programs not only encourage interaction 
but also foster a sense of purpose and contribution across generations.  

There was also interest in more flexible and innovative programming, such as pop-up 
events, seasonal gatherings like summer picnics, and cooking or nutrition classes in 
partnership with local culinary schools. Campaign-style initiatives, such as the Ohio 
Department of Aging’s “Don’t Fall For Me, Valentine” program, were particularly 
appreciated for their creativity and ability to engage diverse age groups.  

However, participants noted some barriers to intergenerational engagement. These 
included a perceived lack of shared interests between age groups, limited awareness of 
available opportunities, and policies restricting grandchildren from attending certain 
programs at the Council on Aging. Addressing these challenges—by designing age-
appropriate, mutually engaging activities and revisiting participation policies—could help 
increase involvement.  

Overall, participants expressed strong interest in expanding intergenerational programming, 
particularly through interactive, purposeful, and inclusive activities that promote 
relationship-building and community connection.  
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Community Engagement 

4. What would make it easier—or more appealing—for older adults to volunteer their time 
and talents in the community?  

Community engagement among older adults can be enhanced by addressing practical 
barriers and improving awareness of available opportunities. Participants emphasized that 
transportation remains one of the most significant challenges to volunteering. Many older 
adults experience driving limitations or restrictions, which can make it difficult to 
consistently participate in community activities. Expanding transportation options or 
coordinating rides would greatly increase accessibility and participation.  

In addition to transportation, participants highlighted the need for better communication 
and outreach. While many noted that their communities already offer a variety of volunteer 
opportunities, awareness remains a key issue. Suggestions included providing a 
centralized, easy-to-access list of opportunities and increasing promotion through non-
digital channels such as grocery stores, libraries, newsletters, and direct phone calls. 
These methods were seen as more effective for reaching older adults who may not 
regularly use online platforms.  

Participants also recommended having a dedicated coordinator to organize and 
communicate volunteer opportunities. This role could help match individuals with activities 
that align with their interests and skills, while also providing ongoing support and 
encouragement. Continued engagement through Council on Aging programs and familiar 
activities, such as bingo and social gatherings, was also identified to introduce and connect 
individuals to volunteer roles.  

Overall, while communities may already offer ample opportunities for involvement, 
improving transportation access, strengthening communication strategies, and providing 
personalized coordination would make volunteering more accessible, appealing, and 
sustainable for older adults.  

Caregiving Needs  

5. What could be done to better support families who are providing care for older loved 
ones?  

Supporting families who provide care for older loved ones requires a combination of 
accessible resources, practical assistance, and emotional support. Participants 
emphasized several key strategies that could significantly improve the caregiving 
experience.  



Area Agency on Aging 3: 2027-2030 Strategic Area Plan Needs Assessment 

 
78 

A primary need identified was better access to information and resources. Caregivers 
expressed a desire for clearer, more consistent communication about available services, 
including support groups, educational tools, and community programs. Increasing 
awareness through targeted outreach and education particularly around caregiving skills 
such as safety and activities of daily living (ADLs)would help caregivers feel more confident 
and prepared in their roles.  

Respite care emerged as one of the most critical needs. Caregivers highlighted the 
importance of having reliable options for temporary relief, such as volunteers or paid 
caregivers who can step in and provide care. This would allow caregivers time to rest, 
manage personal responsibilities, and maintain their own well-being. Some participants 
suggested that access to compensated caregiving support, regardless of Medicare 
eligibility, would significantly reduce financial and emotional strain—especially for 
individuals who must leave their jobs to care for a loved one.  

Participants also noted the value of supportive services that foster connection and reduce 
isolation. Meal delivery programs and shared mealtime opportunities were seen as 
particularly meaningful, providing both nourishment and social engagement for caregivers 
and care recipients alike. In addition, expanding and promoting adult day center programs 
could offer structured support and engagement for older adults while giving caregivers 
consistent breaks during the day.  

Finally, caregivers expressed interest in strengthening peer support networks, including 
condition-specific groups such as Alzheimer’s support groups, as well as general caregiver 
support groups. These spaces provide emotional support, shared experiences, and 
practical advice that can ease the challenges of caregiving.  

Overall, improving access to information, expanding respite and in-home support options, 
enhancing educational opportunities, and strengthening community-based programs 
would better equip and sustain caregivers in their essential role.  

Access to Services  

6. How can we make people more aware of available services and help them navigate 
these services more easily?  

Improving awareness of available services and helping individuals navigate them more 
easily requires a coordinated approach focused on communication, accessibility, and 
community partnerships.  

Participants emphasized the importance of consistent and accessible communication 
strategies. Traditional outreach methods were strongly preferred, including monthly 



Area Agency on Aging 3: 2027-2030 Strategic Area Plan Needs Assessment 

 
79 

newsletters, radio announcements, community calendars (such as local event listings), 
and advertisements in newspapers. Distributing information through local businesses, 
libraries, and mail-based efforts—such as Every Door Direct Mail—was also identified as an 
effective way to reach a broader audience. While social media can play a role, participants 
noted concerns about misinformation and recommended using it cautiously as a 
supplemental tool rather than a primary source.  

A centralized and easy-to-navigate system for information was another key 
recommendation. Participants expressed a need for a single, reliable source—such as a 
website or printed guide—that lists all available programs, services, and activities in one 
place. This would reduce confusion and make it easier for individuals to identify and access 
the resources they need.  

Trusted community networks were seen as critical in spreading awareness. Faith-based 
organizations, word-of-mouth communication, and community events such as senior fairs 
or informational presentations were all highlighted as effective channels. Increasing 
opportunities for local organizations to present their services directly to the community 
would further enhance visibility and understanding.  

Participants also underscored the value of personalized assistance. Social workers and 
staff members already play an important role in helping individuals navigate complex 
systems, such as Medicare and other support services. Expanding access to this type of 
one-on-one guidance could significantly improve individuals’ ability to make informed 
decisions and connect with appropriate resources.  

Finally, accessibility challenges—particularly related to transportation and infrastructure—
were noted as barriers to service utilization. Limited transportation options and unsafe 
walking conditions, such as the lack of sidewalks in certain areas, can prevent individuals 
from reaching essential services. Addressing these barriers would further support access 
and engagement.  

Overall, increasing awareness and improving navigation will require clear, centralized 
information; strong community-based outreach; trusted guidance from professionals; and 
attention to transportation and infrastructure needs that impact access.  

Community Challenges  

7. Among transportation, financial needs, and housing, which affects your community the 
most and why?  
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Participants identified housing, financial strain, and transportation as interconnected 
challenges affecting their community, with housing and financial needs emerging as the 
most significant overall concerns.  

Housing was frequently cited as a primary issue, with participants noting a shortage of 
available units, rising rental costs, and limited access due to landlord restrictions. The lack 
of affordable housing options has created instability for many individuals, particularly those 
on fixed incomes. Participants emphasized that current Social Security benefits are often 
insufficient to keep pace with increasing rent and overall cost of living.  

Financial needs were also identified as a major challenge, closely tied to housing 
affordability. Many participants reported difficulty covering basic expenses such as 
groceries and daily necessities. Limited access to diverse and affordable food options 
further compounds this issue, with some expressing a desire for additional grocery stores 
and more opportunities for social engagement, such as sit-down restaurants.  

Transportation was another significant concern, impacting individuals’ ability to access 
medical appointments, run errands, and remain socially connected. Participants 
highlighted issues such as limited-service availability, a lack of volunteers, unclear points of 
contact, and restricted  

service hours. Infrastructure challenges, including road closures and limited parking, 
further complicate mobility. While transportation services are valued, participants 
expressed a need for expanded and more flexible options, including assistance to and from 
appointments. However, it was acknowledged that certain limitations, such as home health 
aides providing transportation, may be restricted due to liability concerns.  

Overall, while all three areas are critical, housing affordability and financial strain were 
seen as having the greatest impact, with transportation acting as a key barrier that 
exacerbates these challenges. Addressing these issues in a coordinated manner would 
significantly improve quality of life and access to essential services within the community.  

Housing & Affordability  

8. Do you feel your current housing is safe, affordable, and meets your physical needs 
(accessibility, lighting, absence of hazards)?  

Participants reported mixed experiences regarding the safety, affordability, and suitability of 
their current housing. While the majority indicated that their housing is generally safe and 
meets their basic needs, a notable portion expressed concerns related to affordability, 
maintenance, and accessibility.  
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Affordability emerged as a significant issue, particularly for individuals living on fixed or 
limited incomes. Even among those who feel their housing is safe, many reported that rising 
costs make it increasingly difficult to sustain. This highlights an ongoing gap between 
housing stability and financial feasibility.  

Maintenance and upkeep were also identified as concerns. Some participants noted that 
landlords are not consistently addressing necessary repairs or updates, such as replacing 
worn carpeting or maintaining overall housing conditions. This contributes to a sense that, 
while housing may be functional, it is not always adequately maintained.  

A key theme across responses was the need for accessibility improvements to support 
aging in place. Participants emphasized the importance of modifications such as grab bars, 
ramps, walk-in showers, and wider doorways to enhance safety and mobility within the 
home. Additionally, there was interest in access to reliable, affordable services for routine 
home maintenance and safety checks, including assistance with minor repairs and 
ensuring smoke and carbon monoxide detectors are functioning properly.  

Overall, while many participants feel their housing is safe, concerns about affordability, 
maintenance, and the need for accessibility upgrades indicate that current housing does 
not fully meet the long-term needs of all residents. Addressing these gaps would be 
essential to ensuring safe, stable, and age-friendly living environments.  

Summary  

Participants expressed interest in increased on-site support to help them access benefits 
and services, particularly through scheduled sign-up events at the Council. They 
specifically requested opportunities to meet with benefits enrollment counselors to 
receive in-person  

assistance, as many individuals are unsure how to navigate application processes 
independently. While some information is currently shared through newsletters and digital 
boards, participants noted that not all individuals are comfortable with technology or 
social media, reinforcing the need for hands-on guidance and multiple communication 
methods. Efforts to coordinate future sign-up events were well received and seen as a 
valuable step forward.  

Through discussions, the most significant needs identified were transportation, affordable 
housing, and financial stability. Participants, especially those in rural areas—described 
ongoing challenges accessing healthcare and traveling to appointments. Housing was 
viewed as both limited and increasingly unaffordable, with many noting that Social Security 
income does not keep pace with rising living costs.  
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Navigating services were frequently described as complex, time-consuming, and 
discouraging. Participants emphasized the need for simplified systems, including a “no 
wrong door” approach, where individuals can easily access the right services regardless of 
where they enter. Improved outreach and clearer communication about available 
resources were also identified as priorities, although some participants acknowledged 
positive examples of coordinated local efforts and funding initiatives.  

Emergency preparedness emerged as another area of concern. Experiences with 
tornadoes, severe weather, and the COVID-19 pandemic highlighted the need for stronger 
communication systems, reliable backup support, and clearly defined disaster response 
plans tailored to older adults.  

Participants consistently expressed a desire to have a stronger voice in decisions that 
impact their lives. They called for more direct engagement with local leaders and 
policymakers, as well as programs that are responsive to the unique needs of their 
communities. Additionally, there was a clear need for better communication from 
healthcare providers and state agencies, along with guidance on long-term planning topics 
such as retirement, long-term care, and advance directives.  

Finally, funding was identified as a cross-cutting concern. Both older adults and service 
providers noted that available resources have not kept pace with inflation or the growing 
aging population. Participants advocated for increased local funding, reduced 
administrative burden, and enhanced support for senior centers and caregivers to ensure 
sustainability and improved service delivery.  

Themes  

1. Advance Economic Stability for Older Adults  

Address financial barriers impacting daily living by supporting access to affordable food, 
housing, healthcare, and community-based services, particularly for individuals on fixed or 
limited incomes.  

2. Strengthen Food Security and Nutrition Access  

Expand access to nutritious, affordable food through enhanced meal programs, food 
distribution systems, and nutrition education that promotes healthy, independent living.  

3. Enhance Transportation and Mobility Options  

Improve access to reliable, affordable, and flexible transportation services to support 
independence and ensure connection to healthcare, social engagement, and essential 
services.  
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4. Promote Social Connection and Reduce Isolation  

Increase opportunities for meaningful social engagement through diverse, accessible, and 
inclusive programming that supports mental health and overall well-being.  

5. Improve Service Awareness and System Navigation  

Develop and implement coordinated communication strategies and centralized 
information systems to increase awareness of available resources and simplify access to 
services.  

6. Support and Sustain Caregivers  

Expand caregiver support through increased access to respite services, education, 
financial resources, and peer support to strengthen caregiver capacity and well-being.  

7. Ensure Safe, Affordable, and Accessible Housing  

Promote housing stability by addressing affordability challenges, increasing availability of 
appropriate housing options, and supporting home modifications that enable aging in 
place.  

8. Foster Community Engagement and Intergenerational Inclusion  

Encourage active participation in community life by expanding volunteer opportunities and 
intergenerational programs that promote purpose, inclusion, and community connection. 
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Information and Referral Survey Results 
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2027-2030 Strategic Area Plan Goals: Year 1 
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